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104Royal Surrey: Bid for Better 104

£130k

(£5k-£30k)

3D printing 
protective covers 
for radiotherapy, 

fitting body shape

Device helping 
patients hold breath 
during radiotherapy

Digital solution 
to support pain 
management 

pathways

Evaluation

Ongoing support

Funding

Pitching

Value proposition

Mentoring

54 ideas
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105

• Founded Mar ‘19, to tackle wicked problems, focus on place; 
Medway and Swale

• Innovation ecosystem driven by understanding system problems 
and enabling solutions at scale

• Entrepreneurs invited to present solutions to stakeholders on a 
theme; eg workforce safety, social isolation or remote monitoring

• Strengthened pan-Medway system relationships and 
conversations with innovation

• Horizon scanning and opportunities for new products / services 
with successful adoption

• Subsequently formed the Innovation Collaborative alongside KSS 
AHSN & Design & Learning Centre

Medway Innovation Hub 105
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106Sussex Digital Capacity Building 106

• University Hospitals Sussex’s Digital Fellow programme 

• Ensure beneficial changes from rapid adoption of digital extend post CV-19 

• Fellows contribute to delivery of digital health improvement projects already 

identified as part of Trust’s roadmap aligned to Trust digital strategy, ICS 

digital ambition and NHS LTP. 

Appointment

Induction

Evaluation

• Sussex Community’s Digital Innovation Lab

• Not a meeting, or another set of paperwork. 

• A new network for clinicians who want to be involved in digital change. 

• A commitment to embrace openness and hand the power to their clinicians.

• Digital Clinical Innovator Programme

Co-design

Training

Contribution
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107Supporting our Clinical Entrepreneurs 107


